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Thinking Ahead 
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that “so long as my general phi- 
losophy is sound and moral, the 
specific actions I have to take in 
the course of my job don’t mat- 
ter.” But one may question the 
validity of a philosophy of life 
that breaks down every time it 
comes into contact with reality. 
Still another formula could be 
found in the statement, “The 
good of the company comes be- 
fore that of an individual. If I 
have to violate moral codes and 
democratic principles in dealing 
with one man, that is too bad for 
him. But I cannot allow any 
single person to overshadow the 
interests of all our other employ- 
ees, stockholders, and customers.” 
The skeptical listener might then 
raise the issue of collectivism 
versus individualism, and ask 
whether the general welfare really 
overrides the worth and dignity 
of the individual. Can we build 
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a society on the idea of the indi- 
vidual’s importance if we violate 
the principle whenever it inter- 
feres with what we consider to be 
the good of the group? 

There are, of course, other ap- 
proaches, but they too are fraught 
with internal contradictions. The 
riddle, then, remains unsolved; 
the conflict between the use of 
power and the principles of dem- 
ocracy and enlightened manage- 
ment is unrelieved. Businessmen, 
who face this paradox every day 
in countless situations, cannot 
avoid the responsibility of ex- 
plaining or resolving it. If a vi- 
able philosophy of management 
is to be developed, they must con- 
tribute their ideas — for the sake 
of their own peace of mind, if 
nothing else. 

If this article succeeds in get- 
ting more businessmen to do some 
thinking along this line, then it 
will have served its purpose. 

— Norman H. Martin 
and John Howard Sims 





